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Chair and Executive Officer Report

Dear all,

The Ginninderra Catchment may be small on a map, but it's definitely punching above its weight
— supporting around 60% of the ACT’s population and catching roughly a quarter of Canberra’s
urban run-off. What we do here does not stop at our creek lines; it travels straight into the
Murrumbidgee and onward into the mighty Murray-Darling Basin. No pressure, right?

Ginninderra Catchment Group was founded in 1996 and has been a home for community-driven
Landcare ever since. Today, 33 dedicated groups are out there rain, hail or shine, caring for
their local natural patches and occasionally wrangling a weed or two (or a thousand).

Our financials are stable — we carried a loss of $20,683 and we have $268,275 in retained
earnings. The loss was unexpected with our new auditors putting some expenses from 2025-
2026 back into the 2024-2025 year. The upside is that these expenses won't be included in 2025-
2026 financials. Regarding our retained earnings in practical terms, it means if all government
funding suddenly vanished (let's hope not!), we could still keep the lights on for approximately six
months.

Now... funding. We started the year feeling pretty confident about our core ACT Government
funding support. This changed when we were hit with news that our Community Stewardship
and Environmental Education Program funding, along with FrogWatch and Waterwatch funding,
would all be going out to public tender. Very disappointing. That said, this seems to be the
direction of government procurement, and the Minister was very clear: they value our work
deeply, know our impact, and none of this reflects on our performance. We should know the
tender outcomes in early 2026, so cross every finger and toe.

The Urban Rivers project (2024-2027) had a tough and stressful start, with early delays that left
all partners worried about whether we could realistically meet our agreed milestones in the
shorter timeframe. Thanks to the collaborative and intensive effort of the three ACT catchment
groups and Landcare ACT, the project gained momentum, and once underway, on-ground
activities quickly ramped up. Strong teamwork and commitment across partners meant that,
even under pressure, we achieved meaningful progress in improving the health and resilience of
our urban waterways. Now that we are back on schedule, we're working closely with our delivery
partners to make sure this significant funding opportunity results in lasting communications
resources and real on-ground environmental outcomes.

Another ongoing challenge is our relationship with our peak body, Landcare ACT, which has had
many changes over the year. Given we helped establish Landcare ACT in 2016 (alongside
Molonglo Conservation Group, Southern ACT Catchment Group, Buru Ngunawal Aboriginal
Corporation and the Rural Leaseholders Association), it is timely that we take a ten-year look-
back: what we were trying to achieve, what's changed, and where we want to go next.

Setting aside these challenges, we keep doing what we were created to do, and we did it well in
2024-2025. Together with you, our member groups, we restored many hectares of habitat in ACT
urban areas and parks through weeding and planting events, and engaged the wider community
in a range of activities throughout the year.
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In June we held an energetic and inspiring strategic planning day with Kim Boswell from Forever
Agenda. Representatives from across our groups joined in, and the sessions ranged from the
philosophy of Landcare to practical planning for delivering on our vision: “Flourishing habitats
through empowered community action.” Our high-level 2025-2030 Strategic Plan is now
complete, and we're looking forward to working with you all on how we bring it to life, possibly
including a long-term catchment management plan to tie our efforts together and highlight gaps
and opportunities.

In less glamorous news (but still important!), we updated our Constitution to align to the updated
Associations Act and refreshed a whole suite of operational policies. Governance might not make
headlines, but it keeps everything ticking along properly.

And of course, none of this happens without our amazing staff team:

e Kat, our Executive Officer, who began parental leave this year — and congratulations on the
arrival of baby Huon!

e Anke Maria, who stepped into the Executive Officer role and filled those “big boots”
beautifully, while still delivering her incredible FrogWatch work.

e Suzanne, who produces brilliant communications — rumour has it she’s the best comms
person in the entire sector.

e Bruno, whose deep knowledge and hard work support so many of our on-ground efforts
(and who stars in more videos than he admits).

e Yolandi, who keeps our Waterwatch program running smoothly while also being a very busy
wombat carer.

e Julian, who ensures our finances stay tidy, accurate and calm — even when the rest of us are
not.

e Rouane, the nursery champion, who assisted with project and communications until
December 2024.

e Zoe, who joined the team in June this year for a six-month boost of our communications and
projects outputs.

A big thank you as well to our Committee, who shoulder the legal and organisational
responsibilities and help ensure we remain a supportive, well-governed, member-driven
organisation.

Finally, to our funders — the ACT Government, the Australian Government, ICON Water and our
corporate volunteer sponsors — thank you for enabling so much of our work.

On behalf of the Ginninderra Catchment Group: thank you to our staff, our Committee, our
member groups and our fantastic volunteers. We appreciate everything you do, every day.

Please help us in 2026 celebrate our 30th birthday — send us old photos, stories and ideas for
how we can commemorate our first 30 years!!

Kind regards,

Clare Henderson, Chair, Ginninderra Catchment Group, 2024-2025
Anke Maria Hoefer, A/g Executive Officer
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GCG Catchment Report

Introduction

The Ginninderra Catchment Group (GCG) is proud to present its 2024-2025 Annual Report,
highlighting a year of impactful community-led environmental stewardship, innovative projects,
and strengthened partnerships.

This year's achievements reflect our commitment to preserving and enhancing the natural
environment of the Ginninderra catchment area while fostering community engagement and
collaboration. From habitat restoration and citizen science programs to educational initiatives
and strategic planning, GCG has continued to empower volunteers, engage stakeholders, and
deliver measurable outcomes for biodiversity and ecological health.

This report celebrates the dedication of our staff, volunteers, and partners in advancing
sustainable conservation practices for the benefit of current and future generations.

Staff

Kathryn McGilp Executive Officer

Bruno de Oliveira Ferronato Project Officer, and Turtle Project Officer

Yolandi Vermaak Waterwatch Coordinator

Anke Maria Hoefer ACT and Region FrogWatch Coordinator

Suzanne Richardson Communications Officer and Project Assistant

Rouane Bannister Assistant Projects and Communications Officer (until December 2024)
Zoe Malone Assistant Projects and Communications Officer (since June 2025)

Julian Low Finance Officer

Committee
Position 2024 2023
Chair Clare Henderson Clare Henderson
Deputy Chair John Giacon Ken Hodgkinson
Secretary Vacant Vacant
Treasurer John Connelly John Connelly
g::iz::ion and Community Engagement Vacant Vacant
Public Officer John Pugh John Pugh
Wally Bell Wally Bell
Rajvir Kaur Roan Dunstone
General Members Ken Hodgkinson John Giacon
Bob Richardson Sandy Lolicato
Tracy Rail
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Members

1. Crace Landcare Group 18. Higgins Landcare Group

2. Lions Croke Place Wetlands Landcare 19. Holt Micro-Forest Landcare
Group 20. Jarramlee Park Landcare Group (Dunlop)

3. Emu Creek Park Planting Group 21. Kuringa Woodland Landcare Group

4. Friends of Flea Bog Flat 22. Landcare of Lawson

5. Friends of Aranda Bushland 23. Macgregor Landcare Group

6. Friends of Budjan Galindji (Franklin 24. Maribyrnong Community Climate Action
Grasslands - FOG) Group (Kaleen Landcare)

7. Friends of Gossan Hill 25. Melba Landcare Group

8. Friends of Gundara Street 26. Moncrieff Landcare (Moncrieff Litter
Neighbourhood Playground Action Group)

9. Friends of Harrison Wetlands 27. Mount Rogers Landcare Group

10. Friends of Mount Painter 28. Mulanggang Traditional Aboriginal

11. Friends of Mulligans Flat Landcare Group

12. Friends of The Pinnacle 29. Native Grassland Restoration Landcare

13. Friends of Wangara Parks Group

14. Friends of Yerrabi Pond 30. North Belconnen Landcare Group

15. Giralang Pond Landcare Group 31. Sutton Landcare Group

16. Hall Landcare Group 32. Umbagong Landcare Group

17. Hawker Community Landcare 33. Wallaroo Landcare Group

Constitution Update and Strategic Plan Review

Constitution Update

In response to changes to the model rules for incorporated associations that came into effect in
February 2024, GCG completed a full review and update of its Constitution. Key amendments
strengthen governance and streamline operations, particularly around membership, dispute
resolution and meeting processes. The membership section now offers clearer eligibility criteria,
simplified application steps and updated categories to better reflect our stakeholder base. A new
dispute-resolution process provides a fair, transparent pathway for addressing internal issues.
Updates to meeting procedures improve participation and decision-making, including more
flexible scheduling and options for remote attendance.

Strategic Plan Update

GCG has also refreshed its Strategic Plan for 2025-2030 to align with current environmental
priorities and community needs. The updated plan focuses on six core areas:

Biodiversity protection and restoration

Landcare and ParkCare group support
Community engagement and education
Traditional Custodian recognition and partnership
Government advocacy and influence, and
Organisational resilience.

ok~ WwWwN =

This strategic refresh positions GCG to be more agile, effective and well-supported as we
respond to emerging challenges across the catchment.
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Community Environmental Education and Stewardship Program (CEESP)
2024-2025

Overview

The Ginninderra Catchment Group led the CEESP program, funded by the ACT Government's
Environment, Planning, and Sustainable Development Directorate. The program aimed to
engage the community in environmental education and stewardship activities, focusing on urban
open spaces, local waterways, and reserve lands in the ACT. Through partnerships with ACT
NRM, member groups, and various stakeholders, GCG fostered community involvement in
preserving biodiversity and promoting conservation.

Program Objectives

Supporting Member Groups: Engaged 33 member groups, including Urban, ParkCare, and
Rural Landcare groups, providing resources, administrative and project support.

Community Engagement and Education: Enhanced community environmental literacy, habitat
restoration, and volunteer skill-building.

Some of the ways we supported our 33 landcaring member groups

e Scoped 17 projects, with 13 of those turning into grant applications

e Financial administration and acquittal of group grants

e Access to tools and equipment, printing, meeting space, and other office and nursery
equipment and resources

e Fielded member inquiries and linked members to resources, information, organisations and
contacts

e Directed people with interest in volunteering to member groups

e Facilitated peer networking events for 120+ people, including three member meetings and
our annual end of year party

e Hosted 23 member group web pages, updating as requested

e Posted group events to our online calendar and distributed 11 monthly events newsletters to
promote working bees and special events

e Emailed 4 quarterly newsletter updates, giving groups a chance to promote their great work

e Ad-hoc comms support, including flyer design and information on how to start a Facebook
presence

Information sharing and knowledge brokering

e Ran seven consultation and feedback sessions, including member meetings, the UC
University Park Consultation Session, and Biodiversity Conservation Forums
e Developed eight submissions to government and decision makers, including:
o ACT Nature Conservation Strategy
o TCCS Parks Mowing Guidelines
UMCN Upper Murrumbidgee
CSIRO Ginninderra
ACT Catchment Management Strategy
ACT Threatened Species Nominations
Submission to the Inquiry into the Planning Amendment Bill 2025
ACT Strategic Bushfire Management Plan V.5

o O O O O O
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Broad community education

e Held stalls at community events, including ACT Volunteering Expo, INSPIRE Festival and
ParkCare at Jamison

e Ran activities to engage and educate participants, including the Wellspring Women in Nature
Walk at Budjan Galindji

e Partnered with 22+ community groups, schools, community councils and businesses to run
educational, hands-on and on-ground events

e 215 social media posts sharing information about conservation, waterway health and local
success stories

Acknowledgments

This program was made possible through the support of the ACT Government's Environment,
Planning, and Sustainable Development Directorate, ACT NRM, and the numerous volunteers
and community members who participated in and supported these activities.

Major Catchment Projects for 2024-2025

ACT Environment Grant Projects

Journeying Ginninderra, Listening to Country: Exploring the Indigenous History and
Changing Landscapes of Ginninderra Creek through Time (ENV23/24052)

GCG collaborated with Catchment Studio and delivered several walks, activities, and cultural
events led by Wally Bell and Karen Denny of Buru Ngunawal Aboriginal Corporation. Participants
got to know important areas within the Ginninderra Catchment, not only biologically, but
culturally significant to the Ngunawal people.

Ngunawal-led Walks (project in collaboration with SACTCG, who held the grant)

Led by Karen Denny and Wally Bell, the GCG team delivered six walks in our catchment, at
Kuringa Woodlands, Croke Place Wetlands, Umbagong, Crace Grasslands, Budjan Galindji and
West MacGregor.

Friends of The Pinnacle Interpretive Signage (ENV20222300050)

GCG congratulates Friends of The Pinnacle (fotpin) for their amazing work on developing and
installing a suite of six interpretive signs at The Pinnacle Nature Reserve. While GCG held the
grant on their behalf, fotpin did most of the work, navigating several challenges on the way. The
signs were launched with a community celebration in April 2025.

ACT Nature in the City Grant Projects

Macquarie Native Restoration: Returning to Nature to Escape the Heat (ENV20222300041)

GCG collaborated with Alice Hathorn, who led this project. The goal was to transform an area
dominated by African love grass and Chilean needle grass, into a restoration site and bring back
elements of a Yellow-box Red-gum Grassy Woodland.

Dunlop Microforest (grant held by The Climate Factory and the Microforest Collective)

GCG was engaged by The Climate Factory and the Microforest Collective to assist in running a
consultation process, promotional communications and three planting sessions at the new
microforest behind Dunlop Woolworths.
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TCCS Adopt-A-Park Grant Projects

Ambalindum Playground Interactive Landscaping (AAP2021220034)

GCG worked with Hawker Landcare Group to improve and restore a patch of native vegetation
within Ambalindum playground in Hawker.

Mulch for Urban Parks and Places (UPP) Volunteer Group Sites (AAP22-230003325)

GCG engaged with eight UPP groups to deliver revegetation, weed control, and provide tools and
equipment (Emu Creek, Croke Place, Harrison, Kuringa, North Belconnen, Crace, Umbagong and
Jarramlee).

Croke Place Biodiversity Enhancement Project (AAP22-230001525)

GCG collaborated with the Lions Croke Place Wetlands Landcare Group to deliver plantings,
training and a cool burning activity with Wally Bell and the Hall Rural Fire Brigade. Miles Franklin
Primary school helped the team, and the students greatly benefited with this hands-on
opportunity.

Restoring Higgins Park (AAP22-230003525)

In addition to the Higgins Landcare Group planting understorey natives to restore the remnant
Box-gum Grassy Woodland patch at Brazel St/Hudson St park, a community open day was held,
including a planting, site tour by a resident ecologist, activities with the Fire Brigade, honey
tasting and water bug exploration. This grant also included the development and installation of
an interpretive sign.

Mount Rogers Weed Control (AAP22-230000125)

Volunteers and contractors have worked together to reduce large infestations of ivy, blackberry,
St. John's Wort and other woody weeds across Mount Rogers. The project helped to protect
cultural and significant mature eucalyptus, in addition to undertaking an intensive program to
control African love grass.

Native Oasis: Revitalising Crace's Central Ponds’ Australian Flora (AAP22-230000325)
This project builds on past success with new plantings of Australian native species, including
bush food plants. Volunteers contributed with hundreds of hours of soil preparation, weed
control and mulching in the area. Crace Recreation Park pond continues to transform into a
native urban oasis.

Greening Aranda: Improving Water Management and Community Education for
Sustainable Parkland (AAP22-230002725)

The Friends of Wangara Parks project originally aimed to improve water management at the
Wangara Street Neighbourhood Park and to educate visitors about the space. The group ran a
community event with over 15 participants, planting 340 native grasses, shrubs, and understorey
plants. These plantings helped improve water retention in the soil around the existing urban
forest and garden beds, while also increasing habitat and biodiversity in the park. Temporary
signage was installed during the project to educate the public about the project.

Urban Rivers

The Urban Rivers and Catchments Program is an Australian Government initiative that provides
funding to improve the health, resilience and community connection to urban waterways. In the
ACT, the program is administered by Landcare ACT (LACT), which oversees coordination,
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reporting and strategic delivery. However, all on-ground works and community engagement are
delivered by the three ACT catchment groups: the Ginninderra Catchment Group, Molonglo
Conservation Group, and the Southern ACT Catchment Group. Together, these groups work
directly with local communities, volunteers and partners to enhance the ecological values of our
urban rivers and creeks.

The 2024/25 financial year marked the point where on-ground activities for the Urban Rivers
project truly took off. Across the ACT, this included a full program of community planting events
(eight in total), targeted clean-ups, and extensive ecological monitoring. Planting events were
held across Site 1 (Harrison); Site 2 (Nicholls - two events); Site 3 (Kaleen, Giralang, Palmerville);
and Site 4 (Croke Place - two events). Clean-ups were carried out at Giralang Ponds, Umbagong,
and Gungahlin Pond, while monitoring activities included weed surveys, vegetation surveys and
establishment of photo monitoring points.

This work represents a huge collaborative effort between the three catchment groups and LACT,
all working together to improve the condition of our local urban rivers and creeks. In our
catchment, this has focused on the Ginninderra Creek system and its main tributaries, such as
Gungaderra Creek, where visible improvements are already emerging through reduced erosion,
increased vegetation cover and improved habitat condition.

Key achievements for 2024-2025 include:

e 114 volunteers contributing to project activities

e 4.38 hectares of riparian area improved through revegetation

e 1,377 native plants established

e 5.74 kilometres of creekline treated and revegetated to improve erosion control
e 123 kg of rubbish removed from the creek system

These outcomes demonstrate strong community involvement, effective collaboration across the
ACT catchment network, and meaningful progress in restoring the health of our urban
waterways.

Others

Friends of Grasslands Mapping

GCG staff collaborated with Friends of Grasslands (FOG) volunteers to create map layers of
native habitat throughout Canberra, based on FOG local expert knowledge and ArcGlIS skills,
which help to locate and understand the distribution of native habitats in the ACT.

Sharing Ngunawal Knowledge (2223ATSIG073)

This project, funded through a Community Services Directorate Aboriginal and Torres Strait
Islander Grant, delivered several key outcomes. We developed and printed a brochure about the
Mulanggang Traditional Aboriginal Landcare Group and local Ngunawal cultural heritage sites in
collaboration with Buru Ngunawal Aboriginal Corporation. We also purchased Ngunawal and
Aboriginal resources for the GCG library and office, and supplied bush food plants for
community sharing and for planting outside the new GCG office.
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Waterwatch

Introduction

Waterwatch is a citizen science program funded by the ACT Government, that engages the
community to participate in monitoring the health of our waterways across the Upper
Murrumbidgee region, spanning four catchments.

Continuous Projects

Alongside our community programs, the Waterwatch Coordinator continued to manage a
substantial and active monitoring network across both the Ginninderra and Yass catchments.
This included oversight of 47 water quality sites and 22 waterbug survey sites, with regular
monitoring carried out throughout the year by both the coordinator and our dedicated volunteer
team.

Between July 2024 and June 2025, the coordinator completed 44 waterbug surveys across the
Spring and Autumn seasons, covering 15 sites in the Ginninderra Catchment and seven in the
Yass Catchment. During this same period, around 40 Waterwatch volunteers undertook water
quality sampling across all 47 testing sites (34 in Ginninderra and 13 in Yass), ensuring a steady
flow of high-quality data for the program.

To round out the year's monitoring, the coordinator also completed 13 Rapid Assessment of
Riparian Condition (RARC) surveys, with nine in the Ginninderra Catchment and three in the Yass
Catchment, adding an important layer of ecological assessment to our overall program.

Results can be seen in the 2024 Catchment Health Indicator Program (CHIP) Report.

Platypus Month

This year has been one of the most engaged and productive periods for Waterwatch in the
Ginninderra Catchment. Platypus Month in August 2024 was a standout success. Across the
month, 34 group surveys were completed with the help of more than 200 volunteers. Platypus
numbers showed a promising rise, with 29 individuals recorded, up from 23 the previous year.
Rakali sightings also increased, with 19 recorded, continuing an upward trend. These results
highlight not only the value of consistent long-term monitoring, but also the enthusiasm of our
community to protect these species. Volunteer engagement reached an all-time high, with over
700 people signing up for platypus walks and surveys, and many more contributing sightings to
the Platy and Rati portal. The Waterwatch Coordinator delivered five platypus walks and assisted
with two more.

Beyond Platypus Month, Waterwatch had a strong presence across the community. Across the
year, the coordinator delivered or supported a large number of public events, school excursions,
incursions, and workshops — including major events such as the Canberra Show, Sustainability
Expo, Inspire Festival, the ACT Volunteering Expo, the Schools Climate Action Conference,
multiple Ngunawal Waterwatch activities, and a range of landcaring and catchment-based
programs. These events collectively reached several thousand people, helping build awareness
of our waterways and the species that depend on them.
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Table: Number of Rakali and Platypus detected during surveys in 2024 (2023 numbers in brackets)

Location Surveys . I.\Ilfmber of . - Number of
individual Rakali individual Platypus

Lower Molonglo River at Namarag 4 1(1) 3(3)
Jerrabomberra Creek within Nature Reserve 4 6(7) 1(1)

The Sanctuary, Tidbinbilla Nature Reserve 4 2(1 7(7)
Queanbeyan River, Queanbeyan 4 4 (3) 5(4)
Murrumbidgee River, Point Hut Crossing 4 3(1) 5@3)
Lﬂ:rzzgénebéiizfviiver, Scottsdale Bush 6 1(0) 402)
:\r/lngl;ugglrig;)ae River, Mittagang Crossing 4 1) 303)

Cooma Creek, Cooma 4 1(2) 1(1)

Total 34 19 (16) 29 (23)

Educational Events

School and youth engagement continued to grow, with a diverse mix of waterbug and water
quality excursions and classroom sessions. Schools from across Canberra and Yass took part,
ranging from early learning centres through to colleges, with many students experiencing hands-
on water science for the first time. In addition to delivering these sessions, the coordinator
developed updated educational materials and session plans and completed site assessments for
future events.

Quality Assurance & Quality Control (QAQC)

Volunteer support remained a core focus. New volunteers were trained, long-term volunteers
were supported, and QAQC preparation for the full program was coordinated, including planning
for a separate session for Yass volunteers to ensure regional accessibility.

Overall, 2024-2025 was a year of growth, connection, and meaningful environmental outcomes.
From strengthened partnerships to expanded monitoring, to thousands of community members
getting involved, Waterwatch continues to demonstrate the impact that local people can have
when they care about their catchment.

Ginninderra Catchment Group Annual Report FY2024/25 11



FrogWatch

Introduction

FrogWatch is a community-based frog monitoring program. The annual October FrogCensus
covers survey sites throughout the Capital region, from Cooma in the south to Gundaroo in the
north and from the Cotter River in the west to Captains Flat in the east. Biggest shout out to all
amazing FrogWatch volunteers — you are the best!

FrogCensus

Three training events, boosted by media and social media, attracted lots of new volunteers to
join the FrogWatch club. It was the biggest FrogCensus since 2002, thanks to massive community
support (see below). 610 surveys were done at 219 of the 225 FrogWatch sites (average of 2.7
surveys per site). More detail here: https://tinyurl.com/4etsr545

Number of October FrogWatch surveys, 2002 - 2024
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Figure 1: Number of surveys during the annual FrogCensus, 2002-2024

Public Education

FrogWatch has been jumping with excitement thanks to a range of ACT Environment Grants that
helped us get the community truly fired up about frogs — and more importantly, out there
looking after our wonderful croaking neighbours!

Frogs in Your Pocket Guide (ENV22_23): Our brand-new ACT frog pocket guide was developed,
published and officially launched in August 2024 — and wow, does it look amazing! This little
guide has already become a fan favourite for anyone trying to figure out who's croaking in their
backyard, whether by looks or by call. If you haven't grabbed your own copy yet... hop to it!

Frog Habitat Guide (ENV23_24): Say hello to the first ever frog habitat guide for the ACT! This
beauty covers everything — from frog bogs to ponds — and includes clever habitat ideas for
outside the breeding season too. With simple instructions, loads of visuals and absolutely zero
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jargon, it's made as everyone's go-to booklet for creating a frog-friendly garden without breaking
the bank — ribbiting results guaranteed.

Frog Habitat Workshops (ENV23_24): These six workshops came with a fabulous twist:
participants actually built a real frog pond during the workshop and gained all the skills and
confidence to build a pond or bog that will attract frogs and all sorts of wonderful wildlife! It was
hands-on learning at its finest.

Leap to Learn (ENV2024_25): This magical project has brought to life a brand-new children’s
book: The Great Frog Choir (in the Wild Wetland Show)! Join eight adorable frogs as they adventure
through the wetlands, each revealing their secret songs and bouncy rhythms. From the deep,
echoing BONK of the eastern banjo frog, to the maniacal cackle of the Peron’s tree frog, readers
are swept into the nighttime world of south-east Australia’s frog-filled wetlands. And the best
part? It's at the printer right now — we can't wait to share it with you!

Community Education Events

Everyone looooves frogs and simply can't get enough of them! FrogWatch was incredibly popular
(and often oversubscribed), yet we still managed to pack in a huge program of talks and
activities. We hosted two mid-winter walks and talks, ran a Frog Sauna workshop at Mulligans
Flat, helped with Platypus Surveys in August, joined the Lake BG birthday planting event, and
delivered Frog Fun Fact sessions to the Horticultural Society of Canberra, the Field Naturalists,
the Goulburn Argyle Garden Club and even featured in the Nature Art Lab’s frog painting class.
We also hopped along to the Watson Community Day, Science Fest at Ginninderry, the CHIP
launch, and the Friends of The Pinnacle signs launch. A real highlight was teaming up with the
University of Canberra’s Green and Golden Bell Frog team. Add in a flurry of radio interviews, a
podcast appearance, newsletters, newspaper articles, two publications, social media, the
FrogCensus fan club and all the extra bits and bobs that pop up each year, and it truly was a
croak-filled calendar.

School education was just as lively, with Term 4 bringing a tadpole-powered whirlwind as we
distributed 120 Tadpole Kits (supported by Icon Water) to schools and homeschoolers across the
region — a well-oiled program now deeply embedded in the curriculum and loved by children
and educators alike. FrogWatch also visited a wide range of schools and groups, including the
German Australian Playschool, Koala Playschool, Radford College, FrogDay at the Goulburn
Wetlands, Garran Primary's Science Fest, AAEE ACT Chapter meeting, Junior Rangers at
Jerrabomberra Wetlands, and a Frog Sauna session at CIT.

Behind the scenes, we tackled the essential admin with gusto: verifying the 2024-25 finances,
preparing the 2025-26 budget (including an increase in hours to support the Acting Executive
Officer role commenced in May 2025), and keeping grants management humming smoothly. A
busy year — but oh so rewarding for FrogWatch and our croaky friends!

Grant summary 2024-25: All funding gladly received and acknowledged

e 2024-25 ACT Gov Core funding $90,000, delivery of FrogCensus and other milestones, 3
days/week

2024-25 Icon Water Tadpole Kit funding $15,000

2023-24 ACT Enviro Grant $11,300 - Frog-friendly Habitat brochure, delivered in 2024-25
2023-24 ACT Enviro Grant $12,660 - Frog-friendly Habitat workshops, delivered in 2024-25
2024-25 ACT Enviro Grant Leap to Learn $30,670
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Turtlewatch

Turtlewatch successfully completed its first monitoring season (2024-25) across the new Healthy
Waterways wetlands in Belconnen (Croke Place and Melba wetlands) and the lower Ginninderra
Creek (below the Lake Ginninderra dam wall). Community involvement was strong, with 42
participants attending online seminars, 20 completing fieldwork training, and seven undertaking
nest-protection training. Volunteers included landcare members, UC and ANU students, and
community members passionate about turtle conservation.

Across the first season, Turtlewatch recorded similar capture numbers to previous years, with 30
turtles caught in the wetlands and 31 in Ginninderra Creek. Few nests were |located at the study
sites. Notably, turtles were observed interacting with the wetlands’ rocky walls — one individual
was seen walking along the wall to access the wetland, and another originally captured in the
creek was later recaptured in the wetland.

Turtlewatch is pleased to report new funding for a second monitoring season (2025-26), now
underway. We thank the ACT Government for supporting the first season through the ACT
Environment Grants Program, and the Wettenhall Environment Trust, Ginninderry, and the ACT
Herpetological Association for funding the second season.

A scientific manuscript on urban turtle nesting ecology in the ACT is currently in preparation,
with planned submission in 2026.
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Communications

Communications Staffing

In 2024-25, GCG's communications capacity shifted due to staffing changes. Rouane Bannister
stepped away from her role as Assistant Project and Communications Officer. To ensure
continuity, Zoe Malone joined the team on a contract through to the end of 2025. Zoe manages
Facebook posts and engagement and contributes to a range of projects.

Suzanne Richardson, Communications Officer and Project Assistant, continued four days per
week, focusing on communications-related project work alongside her broader project,
operational and communications responsibilities.

Communications Outputs

GCG Mailing List

The GCG mailing list remained a vital communication channel for reaching our supporters. Over
the past year, we sent 16 major mailings, including our monthly events newsletter, the quarterly
Grassroots update, and a call for input into our strategic plan.

At 30th June 2025, the list had 1,047 subscribers (+27 from last year), with 97 new sign-ups.
Those who unsubscribed either did not provide a reason, cited “no longer interested,” or
informed us they were moving away.

We promoted the mailing list using a mounted flyer with a QR code at events, via subscribe
forms on our website and Facebook page, and through email referrals when receiving
expressions of interest in volunteering.

Monthly Events Newsletter and Online Calendar

GCG continued to promote member group events and conservation activities. We published 11
editions of our monthly events newsletter, featuring working bees, special events, relevant
community activities, grant opportunities, and government consultations. The newsletter had an
open rate between 28.2% and 54.3%.

Our online calendar remained a key tool for promoting events. It was viewed 662 times and
served as a central reference point for individuals seeking to get involved.

Quarterly Update Newsletter Grassroots

We continued to publish Grassroots, our quarterly email newsletter, which provided updates on
GCG activities, Waterwatch and FrogWatch programs, member group news, and environmental
resources. Grassroots had an open rate between 26% and 42.2%.

Facebook

GCG's Facebook page remained a key platform for engaging current stakeholders and reaching
new audiences.

At 30th June 2025, the page had 1,378 followers (+173 from last year).
We posted 3-4 times per week, focusing on:

e Volunteer and event recaps
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e Promotion of GCG and member events
e Educational content and community consultations

Our most popular posts included images and videos of local wetlands, turtles, biodiversity
spotlights, and recaps of community planting events at the new Dunlop Microforest.

We also used small amounts of paid promotion, which effectively increased visibility and led to
greater event attendance and engagement.

Website

The GCG website was regularly updated with news, small updates, and group information. A
funded project, which began last year, will update the member group section in the coming year.

In 2024-25, the website had 44,620 views, with the FrogWatch pages, events calendar, mailing list
and about us pages attracting the most traffic.

Communications Projects

Signage

Work continued working on additional temporary signage for member groups, including a grassy
woodland interpretive sign (based on the success of the Natural Temperate Grasslands sign the
previous year) and group identification signs. These are being developed in consultation with
members and will incorporate QR codes linking to online content, and will be delivered by the
end of 2025.

GCG assisted in the development of a permanent sign as part of an Adopt-a-Park grant at the
Brazel/Hudson St park in Higgins. Higgins Landcare Group did a wonderful job of collating the
content and creating a design celebrating the biodiversity in their suburban green space. The
sign was erected in February 2025.

We developed a sign in collaboration with Buru Ngunawal Aboriginal Corporation for an ACT
Heritage grant, celebrating the culturally modified ring and scar trees at Hall TSR — an important
Ngunawal site which was saved from road development thanks to strong community advocacy.
The sign was planned to be installed in September 2025.

Brochure and Educational Materials

With support from the ACT Aboriginal and Torres Strait Islander Grant Program (Community
Services Directorate), we partnered with Buru Ngunawal Aboriginal Corporation to produce the
Mulanggang Traditional Aboriginal Landcare brochure, highlighting key cultural heritage sites
across the catchment. 1000 copies were printed for community distribution. The grant also
funded educational resources and bushfood plants to support cultural learning across GCG
programs.

Ginninderra Catchment Group Annual Report FY2024/25 16



Financial Report
Auditor’s Opinion
Ginninderra Catchment Group

Independent Audit Report to the members of Ginninderra Catchment
Group

Report on the Audit of the Financial Report
Opinion

We have audited the accompanying financial report, being a special purpose financial report of Ginninderra Catchment
Group (the Association), which comprises the statement of assets and liabilities as at 30 June 2025, the statement of profit
or loss, the statement of changes in equity and the statement of cash flows for the year then ended, and notes to the
financial statements, including material accounting policy information and the statement by members of the committee.

In owur opinion, the accompanying financial report of the Association for the year ended 30 June 2025 is prepared, in all
material respects, in accordance with the Associations Incorporation Act (ACT) 1991.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibiliies under those standards are
further described in the Awdifor's Responsibiliies for the Awdit of the Financial Report section of our report. We are
independent of the Association in accordance with the auditor independence requirements of the ethical reguirements of
the Accounting Professional and Ethical Standards Beard's APES 110 Code of Ethics for Professional Accountants
{including Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have
al=o fulfilled our other ethical responsibiliies in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Emphasis of Matter - Basis of Accounting

We draw attention to Note 1 of the financial report, which describes the basis of accounting. The financial report is prepared
te assist the Association in [Enter Compliance Requirements]. As a result, the financial report may not be suitable for
another purpose. Our report is intended solely for the Association and should not be distributed to or used by parties other
than the Association. Our opinion is not modified in respect of this matter.

Other matter

The financial report for the year ended 30 June 2024 was audited by another auditor who expressed an unmodified opinion
on that report.

Responsibilities of Management and Those Charged with Governance

Management is responsible for the preparation and fair presentation of the financial report in accordance with the
Aszszociations Incorporation Act (ACT) 1991, and for such intemal control as management determines is necessary to enable
the preparation of the financial report is free from material misstatement, whether due to fraud or error.
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Auditors Report - Income Statement

Ginninderra Catchment Group

Statement of Profit or Loss
For the Year Ended 30 June 2025

Income

Grants income
Interest income
Other income

Total Income

Expenditure

Depreciation and amortisation expense
Catchment expenses

Frogwatch expenses

Waterwatch expenses

Turtlewatch expenses

Urban Rivers expenses

Employee expenses
Other expenses

Toal Expenses
Income tax expense

{Loss)/Profit after income tax
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Note

N

2(b)

2025 2024
3 $
762,994 87,527
7,197 7,749
21,727 20,192
791,918 715,458
318 318
149,710 111,351
36,608 19,155
980 7,820
1,312 3,245
26,947 .
554,522 494,500
41,514 30,549
812,601 67,235
(20,683) 48,230
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Auditors Report - Balance Sheet

Ginninderra Catchment Group

Statement of Assets and Liabilities
As At 30 June 2025

2025 2024

Mote 3 $
ASSETS
CURREMT ASSETS
Cash and cash equivalents 5 668,342 701,629
Trade and other receivables L 52,062 12,555
Other assets 8 12,783 10,233
TOTAL CURRENT ASSETS 733,187 724417
MHON-CURRENT ASSETS
Termm Deposit 161,907 156,750
Plant and eguipment T 2,507 318
TOTAL HOM-CURRENT ASSETS 164,414 157,068
TOTAL ASSETS 897,601 581,485
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 9 52,139 27,090
Employee benefits 11 66,020 48 390
Grant income in advance 10 474,459 478,980
Members funds 10 36,708 37,067
TOTAL CURRENT LIABILITIES 529,326 292,527
TOTAL LIABILITIES 529,326 592527
MET ASSETS 268,275 288,958
MEMBERS' FUNDS
Retained profits 268,275 288,958
TOTAL MEMBERS' FUNDS 268,275 288,958

FY2024/25 Financial Summary

This year we have recorded a 20,683 AUD net loss from our internal surplus figure of around
10,000 AUD. This was primarily due to the auditors accruing around 30,000 AUD of expenses
incurred in 2025/26 into the 2024/25 year, as their opinion was that these expenses relate to
2024/25 even if they were paid in 2025/26. It is simply a matter of interpreting when these
expenses are recorded, and there has been no material misstatement in the financial statements
of Ginninderra Catchment Group as per the auditor’s opinion section. Ginninderra Catchment
Group still maintains a positive balance of Owner’s Equity despite the net loss for the period. We
will be working over the next few weeks to align our internal financial records with the auditor’s
report.
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Forecast 2025-2026

Projects, Projects, Projects

We are at the end of the post-Covid-delayed grants wave and 2025-2026 will be marked by
finishing the lot plus a few new grants, creating a clean slate for new initiatives and projects in
2026-2027.

Urban Rivers continues...

GCG will continue to deliver similar activities as last year, such as monitoring of habitat and weed
condition, plantings to reduce the risk of erosion and for improving habitat condition along the
riparian zones of the Ginninderra Creek, clean-up events, and community engagement activities.

ACT Environment Grants 2025-2026

e Croke Place Community Open Day: This day will offer guided walks that showcase the site's
environmental challenges and restoration successes, giving participants insight into
landcaring volunteer work while encouraging new volunteer involvement.

e Team Up on Lovegrass workshop: This practical workshop for volunteers covers African
lovegrass identification, effective non-chemical control, simple monitoring and record
keeping, and an introduction to chemical treatment options.

e Snakes in the Suburbs: Working beside our Slithery Friends workshops: These workshops will
equip Waterwatch and FrogWatch participants with practical knowledge to identify local
snake species, respond appropriately to snake encounters, and apply fieldwork safety
protocols.

Projects from previous years, to be finished in 2025-2026

e (2024-25) Turtlewatch ACT: A new citizen science program to monitor Eastern Long-Necked
Turtles and their response to urbanisation.

e (2024-25) Ginninderra Native Nursery: Expansion to increase propagation of local native
species and host educational workshops.

e (2025-25) Children’s Book (Leap to Learn): Partnering with FrogWatch and Molonglo
Conservation Group to create a book about ACT's frogs and conservation efforts.

e (2024-25) Revegetation on Mount Painter: Establishing native shrub and tree clusters to
improve habitat connectivity.

e (2024-25) EcoMap: Site planning for member groups to enhance web presence and
community engagement.

e (2023-24) Improving Urban Landscape Health in Hall: Ginninderra Catchment Group, the
Village of Hall and District Progress Association, and Hall Landcare will develop a
management plan for Hall's open spaces to prioritise future works, focus volunteer effort on
high-conservation areas, and avoid impacts to heritage sites.

e (2023-24) Land and Water: The Yerrabi Pond Restoration Project: this project is a community-
led initiative to enhance the ecological and social values of the area surrounding Yerrabi
Pond, by installing native water-wise garden beds for community use and engagement.

e (2023-24) wildlife Ways: Enhancing Jarramlee's Biodiversity through vegetation management,
weeding and creation of a new water sensitive design feature.

e (2023-24) Gundara Green Trails: Embracing Ngunnawal Wisdom through the creation of a
new Ngunawal bush food garden at Gundara St pocket park in Aranda.
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(2022-23) Environmental Volunteering and Educational Signage: Developing and printing
corflute signs for urban groups.

Other Grant Projects

In 2024-2025, GCG received funds for the following projects for 2025-2026:

ACTHA Grant: Turtlewatch ACT: to conduct a second season of the turtle monitoring that's
happening in Ginninderra creek and the urban wetlands (Croke Place and Melba wetlands).
Wettenhall Environment Trust Small Grant Scheme: Turtlewatch ACT: to conduct a second
season of the turtle monitoring that's happening in Ginninderra creek and the urban
wetlands (Croke Place and Melba wetlands).

Ginninderry Sponsorship: Turtlewatch ACT: to conduct a second season of the turtle
monitoring that's happening in Ginninderra creek and the urban wetlands (Croke Place and
Melba wetlands).

National Science Week: Inspiring Australia: FrogWatch: Science in and out of the pub: Frogs,
Fungus, and Funky Metals - a relaxed, interactive event, to step into the world of amphibian
research, where the culprit is a deadly fungus with a name as long as its impact:
Batrachochytrium dendrobatidis.

ACT Government Waterwatch Program: Waterwatch environmental posters: A
comprehensive set of educational posters being developed for use across schools,
community groups and partner organisations. Posters are: 1) What is a Catchment; 2) Who
are the waterbugs?; 3) What makes a healthy waterway?; 4) Every home is linked to a
waterway.

Open Gardens: Continuation of Hawker Community Garden: to support the Hawker
Community Garden with seed, seedling and soil rejuvenation for next season's planting, and
support for workshops.

Sustainable UrbanScapes (Adopt-A-Park Project): Enhancing Urban Parks for a Greener
Tomorrow: the project focuses on seven groups (Kuringa, Crace, Flea Bog Flat, Hall, Harrison,
Kaleen and Lawson), where weed control (African lovegrass, serrated tussock and woody
weeds), native plantings and community engagement activities will occur. These landcare
groups are close to natural areas and reserves, and by controlling weeds and improving site
condition, they should buffer the natural areas from further threats.

Conclusion

As we conclude the 2024-2025 financial year, the Ginninderra Catchment Group reflects on the
collective achievements that have made a lasting impact on our environment and community.

Through the dedication of our staff, volunteers, and partners, we have strengthened ecological
health, fostered environmental awareness, and empowered local communities to take an active
role in conservation. The challenges faced have only underscored the importance of
collaboration and adaptability in our work.

Moving forward, GCG remains committed to building on these successes, deepening community
connections, and continuing to lead innovative projects that protect and enhance the
Ginninderra catchment. Together, we are creating a legacy of stewardship and sustainability for
future generations.
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